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Membership Committee Meeting
Thursday Dec 2, 2021 11:40 am
Via Zoom
Present:

Siobhan Bremer, Paul Grove, Jeff Lamberty, Adele Lawler, Barry McQuarrie,
Naomi Skulan, Kevin Whalen.

Membership minutes from 10.21.21 approved as presented.
1. Membership committee MCSA representatives
The chair informed the committee that there are currently no student members on the
committee. MCSA had identified two students to serve, but these students serve on other
committees and that is not allowed. MCSA is working on identifying members for
Membership.
2. Search committee recommendations
The committee reviewed a list of names provided by the Consultative Committee to serve
on a search committee for Vice Chancellor for Enrollment Management and Institutional
Effectiveness (this position is currently being filled on an interim basis). The committee
added some additional names to include more staff, individuals from admissions, and
someone with recent Scholastic committee experience.
3. Identify incoming chairs for fall 2022 in fall 2021
The committee approved a plan to identify a new Chair for Equity and Diversity
Committee who would begin as Chair in Fall 2023. The individual identified will join the
committee Fall 2022 and has agreed to chair in the future.
4. Parliamentarian Elections
Siobhan and Barry reported on a meeting with Tim Lindberg (Parliamentarian) to
discuss new options to select the Parliamentarian that would not follow the same process
as the faculty and P&A elections to Steering or Consultative. Issues a different process
could resolve would include the difficulty in identifying at least two individuals to have
an election and a lack of training/mentoring options for new Parliamentarians. Ideally
this new process could also identify a back-up Parliamentarian ready to step in if needed.
Next steps should ideally happen in 2022-2023, after a new process is created by
Membership in collaboration with the current Parliamentarian which could then be
brought to Steering for discussion. Changes will require a constitutional amendment.
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5. MCSA President Campus Assembly committee service
MCSA President Julia Scovil communicated with Chair of Membership that the MCSA
President will no longer automatically serve on Steering, and students will serve the year
on the committee they were assigned in the fall, so there will be no transition of MCSA
committee members in April which has caused some confusion in recent years.
6. Number of MCSA Students on Campus Assembly
Siobhan and Barry reported on a meeting with MCSA President Julia Scovil to discuss
the number of students on Campus Assembly. For both USA and MCSA, the number of
representatives is determined by a process outlined in the UMM Constitution, but this
process does not set a minimum number. MCSA would like to specify a minimum
number of students on Campus Assembly (the minimum they feel should be 20, which is
the current number of students on Campus Assembly). MCSA felt USA should also have
a minimum specified (Jeff Lamberty, USA rep on Membership, agrees). Membership
feels we would endorse such a change, but the details of how this change is enacted
would have to work through the Steering committee as this will require a constitutional
amendment. Jeff will reach out to MCSA to begin discussing this issue.
7. Draft of Timeline for Spring Membership Business
The committee reviewed a draft of the timeline for spring 2022 meetings and the process
of nominations, elections, and committee placements for 2022-2023.
Adjourned at 12:20pm.
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